
Regional Transportation Planning Agency - Local Transportation Commission
Monterey County Service Authority for Freeways & Expressways

Monterey County Regional Development Impact Fee Joint Powers Agency
Email: info@tamcmonterey.org

BICYCLE AND PEDESTRIAN FACILITIES ADVISORY COMMITTEE
Wednesday, May 5, 2021

**6:00 PM**
 

REMOTE CONFERENCING ONLY
There will be NO physical loca�on of the mee�ng.

Please see all the special mee�ng instruc�ons at the end of this agenda
 

Join mee'ng online at:
h,ps://us02web.zoom.us/j/990276709?pwd=QXBRbWF6ajh6M3dOR3hhbGloRlhRZz09

OR
By teleconference at: +1 669 900 6833

 
Mee'ng ID: 990 276 709

Password: 352877

Any person who has a ques�on concerning an item on this agenda may call the Agency
Secretary to make inquiry concerning the nature of the item described on the agenda.

1. ROLL CALL

Call to order and self-introduc�ons. Commi�ee bylaws specify that a quorum shall
consist of a majority (7) of the number of vo�ng memberships actually filled at that
�me (13); the existence of any vacancies shall not be counted for purposes of
establishing a quorum.  If you are unable to a�end, please contact the Transporta�on
Agency.  Your courtesy to the other Commi�ee members to assure a quorum is
appreciated.

2. PUBLIC COMMENTS

Any member of the public may address the Commi�ee on any item not on the
agenda but within the jurisdic�on of the Commi�ee. Under this item, each member
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of the public is allowed three minutes to address concerns. Comments in items on
this agenda may be given when that agenda item is discussed. Persons who wish to
address the Commi�ee for public comment or on an item on the agenda are
encouraged to submit comments in wri�ng to Maria at maria@tamcmonterey.org by
5:00 pm the Monday before the mee�ng, and such comments will be distributed to
the Commi�ee before the mee�ng.

3. BEGINNING OF CONSENT AGENDA

Approve the staff recommenda�ons for items listed below by majority vote with one
mo�on.  Any member may pull an item off the Consent Agenda to be moved to the
end of the CONSENT AGENDA for discussion and ac�on.

3.1 APPROVE minutes of the Bicycle and Pedestrian Facili�es Advisory Commi�ee
mee�ng of April 7, 2021.

- Mon'el

.

END OF CONSENT AGENDA

4. RECEIVE update on TAMC Title VI and Language Assistance Plan for 2021-2024,
and COMPLETE the Title VI commi�ee representa�on survey.

- Jacobsen
Title VI of the Civil Rights Act of 1964 prohibits recipients of federal financial
assistance from discrimina�ng on the basis of race, color, or na�onal origin in their
programs or ac�vi�es. As a recipient of federal funds, TAMC is required to prepare a
Title VI Program and Language Assistance Plan to establish a policy of
nondiscrimina�on.

.
5. Bicycle Secure Program

1. RECEIVE update on 2020-21 Bicycle Secure Program; and 
2. APPROVE applica�on submi�ed by the County of Monterey for the SHARE

Center for secure bicycle parking for up to ten bikes; and 
3. APPROVE proposal for expending remaining funds in alignment with TAMC's

Go831 Program, Safe Routes to Schools program and the pending applica�ons
from the City of Greenfield and Furey's Old Town Barber. 

- Jacobsen
The Bicycle Secure Program has received three applica�ons for the 2020-21 Fiscal
Year and has expended less than a third of the program budget. Staff is reques�ng
the Commi1ee's approval of  a strategy to expend the remaining program budget in
coordina�on with the agency's Safe Routes to School and Go831 programs.
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.
6. RECEIVE update on the Measure X Safe Routes to School Program.

- Green
The Safe Routes to School Program is a Measure X-funded ini�a�ve.  The Program
sets a vision and iden�fies goals, objec�ves and types of projects and ac�vi�es that
can be funded.  This report reviews the ac�vi�es accomplished in fiscal year
2020/2021 and upcoming plans for fiscal year 2021/22.

.

7. ANNOUNCEMENTS and/or COMMENTS

8. ADJOURN
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ANNOUNCEMENTS
Next Commi�ee mee�ng:

Wednesday, June 2, 2021 at 6pm 

Important Mee�ng Informa�on
 
Remote Mee�ngs: On March 12, 2020, Governor Newsom issued Execu�ve Order N-25-20,
which enhances State and Local Governments ability to respond to COVID-19 Pandemic
based on Guidance for Gatherings issued by the California Department of Public Health.
The Execu�ve Order specifically allows local legisla�ve bodies to hold mee�ngs via
teleconference and to make mee�ngs accessible electronically, in order to protect public
health. The public is strongly encouraged to use the Zoom app for best recep�on. Prior to
the mee�ng, par�cipants should download the Zoom app at: h�ps://zoom.us/download.
A link to simplified instruc�on for the use of the Zoom app is:
h�ps://blog.zoom.us/wordpress/2018/07/03/video-communica�ons-best-prac�ce-guide/.
 
Remote Mee�ng Public Comment: Due to current circumstances, there may be limited
opportunity to provide verbal comments during the mee�ng. Persons who wish to address
the Commi�ee for public comment or on an item on the agenda are encouraged to submit
comments in wri�ng to maria@tamcmonterey.org by 5:00pm the Monday before the
mee�ng. Such comments will be distributed to the Commi�ee before the mee�ng.
Members of the public par�cipa�ng by Zoom are instructed to be on mute during the
proceedings and to speak only when public comment is allowed, aIer reques�ng and
receiving recogni�on from the Chair.
 
Agenda Packet and Documents: Any person who has a ques�on concerning an item on this
agenda may call or email the Agency office to make inquiry concerning the nature of the
item described on the agenda. Complete agenda packets are on display online at the
Transporta�on Agency for Monterey County website. Documents rela�ng to an item on
the open session that are distributed to the Commi�ee less than 72 hours prior to the
mee�ng shall be available for public review at the Agency website. Agency contact
informa�on is as follows:
 

Transporta�on Agency for Monterey County
www.tamcmonterey.org

Office is closed an all employees are working remotely un�l further no�ce
TEL: 831-775-0903

EMAIL: info@tamcmonterey.org
 
Agenda Items: The agenda will be prepared by Agency staff and will close at noon nine (9)
working days before the regular mee�ng. Any member of the Commi�ee may request in
wri�ng an item to appear on the agenda. The request shall be made by the agenda
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deadline and any suppor�ng papers must be furnished by that �me or be readily available.
 
Alterna�ve Agenda Format and Auxiliary Aids: If requested, the agenda shall be made
available in appropriate alterna�ve formats to persons with a disability, as required by
Sec�on 202 of the Americans with Disabili�es Act of 1990 (42 USC Sec. 12132), and the
federal rules and regula�ons adopted in implementa�on thereof. Individuals reques�ng a
disability-related modifica�on or accommoda�on, including auxiliary aids or services, may
contact Transporta�on Agency staff at 831-775-0903. Auxiliary aids or services include
wheelchair accessible facili�es, sign language interpreters, Spanish language interpreters,
and printed materials in large print, Braille or on disk. These requests may be made by a
person with a disability who requires a modifica�on or accommoda�on in order to
par�cipate in the public mee�ng and should be made at least 72 hours before the mee�ng.
All reasonable efforts will be made to accommodate the request.

CORRESPONDENCE, MEDIA CLIPPINGS, & REPORTS

Correspondence

Media Clipping

M 1. RECEIVE media clippings a�ached online.

Reports - No items this month.
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Agenda I tem 3.1

     
TRANSPORTATI ON AGENCY FOR MONTEREY COUNTY

Memorandum
To: Bicycle and Pedestrian Facili"es Advisory Commi%ee
From: Maria Mon"el, Administra"ve Assistant
Mee
ng Date: May 5, 2021
Subject: Dra� April Minutes

RECOMMENDED ACTION:
APPROVE minutes of the Bicycle and Pedestrian Facili"es Advisory Commi%ee mee"ng of April 7, 2021.

ATTACHMENTS:

Dra2 April Minutes
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 TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 
Bicycle and Pedestrian Facilities Advisory Committee 

Draft Minutes of April 7, 2021 
Held remotely via Zoom due to COVID-19 pandemic 

 

 Voting Members  
AUG 
20 

SEP 
20 

OCT 
20 

NOV 
20 

JAN 
21 

FEB 
21 

MAR 
21 

APR 
21 

Eric Petersen, District 1 P P P P P P P P 

Vacant – District 2 
(David Tavarez) 

P P P - - - - - 

Mike Novo – District 3, Chair P P P P P P P P 

Jeff Wriedt, District 4 
(Frank Henderson) 

E P P(A) P P P P E 

Martin Wegenstein, District 5, Vice Chair 
(Jeff Lindenthal) 

P P P P P P(A) P(A) P 

D. L. Johnson, Carmel-By-The Sea P - P - P - P E 

Celine Pinet, Del Rey Oaks - - - - P P - P 

Gonzales - Vacant - - - - - - - - 

Ernest Gallardo, Greenfield P P P P P P P P 

Michael LeBarre, King City  P P P P P P P P 

Hans Hofmann Jr, Marina P E P P P P P P 

Abby Ostovar, Monterey E P P P - - - P 

Natalie Popovich, Pacific Grove 
(Jung Hwa Kim)  

- - - - - P P E 

Chris Flescher, Salinas 
(Mark Lasnik) 

P P P P P P P P 

Elizabeth (Libby) Sofer, Sand City - P P - P P P P 

Ralph Wege, Seaside P P P(A) P(A) P P P P 

Soledad - Vacant - - - - - - - - 

Vacant, Monterey Salinas Transit - - - - - - - - 

Vera Noghera, Velo Club of Monterey 
(Alex Capelli) 

- - P P - P P P 

Grant Leonard, N. County Recreation & Park 
District  

- - - P P P P E 

Vacant - Salinas Public Works P P - -  - - - 

Vacant – Monterey County Public Works  P P - -  - - - 

Caltrans - District 5 - - - - -  - - 

Miranda Taylor, AMBAG 
(Will Condon)  

P P (A) P P P P P - 

Matthew McCluney - CSUMB P P P P P P P P 
E – Excused VC – Video Conference 
P(A) – Alternate  TC – Teleconference  
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TRANSPORTATION AGENCY STAFF AUG 
20 

SEP 
20 

OCT 
20 

NOV 
20 

Jan 
21 

FEB 
21 

MAR 
21 

APR 
21 

Debbie Hale, Executive Director E E E - E E E E 

Todd Muck, Deputy Executive Director E E E - P E E E 

Ariana Green, Senior Transportation 
Planner 

-  E - - - - - 

Maria Montiel, Administrative 
Assistant  

P P P P P P P P 

Mike Zeller, Principal Transportation 
Planner 

P  - - - _ - - 

Madilyn Jacobsen, Transportation 
Planner 

P P P P P P P P 

Laurie Williamson, Senior Engineer P  P P P P P - 

Christina Watson, Principal 
Transportation Planner 

-  - - - - - - 

Tracy Burke, Go831 Program 
Coordinator 

P  P - - - - - 

  

 OTHERS PRESENT:  

 Mari Lynch Public Marissa Garcia City of Monterey 
 Kevin Aguigui Kimley-Horn Lisa Rheinheimer Monterey-Salinas 

Transit 
 Peter Meyerhofer Kimley-Horn Frederik Venter Kimley-Horn 
  
1. Chair Mike Novo called the meeting to order at 6:00 p.m. A quorum was established, and self-

introductions were made. 
  
2. PUBLIC COMMENTS 

 None.  
 

 
3. BEGINNING OF CONSENT AGENDA  
M/S/C Pinet/ Hoffmann/ unanimous 

Abstain: Martin Wegenstein 
3.1 
 

Approved minutes of the Bicycle and Pedestrian Facilities Advisory Committee meeting of 
March 3, 2021. 

  
 END OF CONSENT AGENDA 
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Draft Bicycle and Pedestrian Facilities Advisory Committee Minutes of April 7, 2021 
Page 3  
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4. SURF! BUSWAY AND RAPID TRANSIT PROJECT 

 The Committee received an update and provided input on the SURF! Busway and Bus Rapid 
Transit project’s bicycle and pedestrian connections. 
 
Peter Meyerhofer, Kimley Horn, reviewed the maps that were included in the report. He noted 
that the project will add an estimated 1-mile of new bicycle and pedestrian facilities, improving 
connections to the Monterey Bay Recreation Trail. 
 
Lisa Rheinheimer, Monterey-Salinas Transit, reported that MST is the Lead Agency for the 
project under the California Environmental Quality Act (CEQA). She noted that Monterey Salinas 
Transit released a 30-day environmental public review period that is open from March 13, 2021 
through April 12, 2021.   
 
The Committee had the following comments and input on the SURF! Busway and Bus Rapid 
Transit project’s bicycle and pedestrian connections project: 

• Coordination with State Parks  

• Consider another public survey after the Covid-19 pandemic 

• Consider how to offer cost savings for all transit users, including youth 

• Consider the aesthetic of lighting  

• Consider installing charging units 

• Coordinate with Sand City Public Works on the best sweeper to clean sand off the 
busway 

• Consider reducing the angle of the 90-degree turn for cyclists 
  

5. CITY OF MONTEREY – INTERSECTION IMPROVEMENT PROJECT FOR DEL MONTE AND CASA 
VERDE 

 The Committee received an update and provided input on the Del Monte and Casa Verde 
Recreation Trail Crossing Intersection Improvement Project in the City of Monterey. 
 
Marissa Garcia, Traffic Engineer for the City of Monterey introduced Kevin Aguigui, Project 
Manager. Before presenting the preliminary concepts, Mr. Aguigui reviewed alternatives that 
were considered but determined not to be feasible and not community preferred. These 
included two overpass alternatives and two underground options. He noted that the initial 
intersection design concepts will include relocating of the Casa Verde Trail Crossing to create an 
at-grade crossing at the intersection. Other elements of the concept include a protected left turn 
phase, ADA improvements, traffic signal improvements and crosswalk improvements. Mr. 
Aguigui noted that as the concept gets refined the City of Monterey will return to the 
Committee for further input.  
 
The Committee had the following comments and input on the Del Monte and Casa Verde 
Recreation Trail Crossing Intersection Improvement Project: 

• Concerns with bicyclist crossing the street  

• Concerns with the narrow traffic lanes for vehicles, trucks and bicyclist 

• Concerns with the 90-degree turn  

• Consider analysis of other traffic calming and traffic relief methods 

• Consider analyzing a more detailed pedestrian crossing route 

Page 9 of 19



Draft Bicycle and Pedestrian Facilities Advisory Committee Minutes of April 7, 2021 
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7. ANNOUNCEMENTS AND/OR COMMENTS 
 Committee member Mike LeBarre announced a request related to the Bike Secure Program:  

“Consider recommending to the TAMC Board that the Bicycle Secure Program designate unused 
annual program funding up to 5% of the total annual program budget as a Local Equity 
Allocation (LEA) and providing the Bicycle and Pedestrian Committee authority to award 
available LEA funds to equity related bicycle & pedestrian activities.” Madilyn Jacobsen replied 
that staff will bring an update on the Bike Secure Program to the Committee in May. 
 
Committee member Vera Noghera asked how to request green paint be installed on SR 68 near 
Ryan Ranch towards Monterey.  
 
Committee member Eric Petersen expressed concern about the Castroville pedestrian/bike 
bridge project.  
 
Mari Lynch, member of public, noted that she encourages everyone to bike no matter of age and 
size. 

8. ADJOURNMENT 
 Chair Novo adjourned the meeting at 7:36 p.m. 
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Agenda I tem 4.

     
TRANSPORTATI ON AGENCY FOR MONTEREY COUNTY

Memorandum
To: Bicycle and Pedestrian Facili!es Advisory Commi$ee
From: Madilyn Jacobsen, Transporta!on Planner
Mee
ng Date: May 5, 2021
Subject: Title VI & Language Assistance Plan

RECOMMENDED ACTION:
RECEIVE update on TAMC Title VI  and Language Assistance Plan for 2021-2024, and COMPLETE the Title VI
commi$ee representa!on survey.

SUMMARY:
Title VI  of the Civil Rights Act of 1964 prohibits recipients of federal financial assistance from discrimina!ng on the
basis of race, color, or na!onal origin in their programs or ac!vi!es. As a recipient of federal funds, TAMC is required
to prepare a Title VI  Program and Language Assistance Plan to establish a policy of nondiscrimina!on.

FINANCIAL IMPACT:
Receipt of federal funding is con!ngent on adop!on of a Title VI  Program and Language Assistance Plan. Staff !me
required to implement the Title VI  Program and Language Assistance Plan was budgeted under Transporta!on
Development Act administra!on.

DISCUSSION:
Title VI  of the Civil Rights Act of 1964 is a federal statute that prohibits recipients of Federal financial assistance from
discrimina!ng on the basis of race, color, or na!onal origin in their programs or ac!vi!es, and it obligates federal
funding agencies to enforce statutory compliance. Pursuant to Execu!ve Order 13166: Improving Access to Service
for Persons with Limited English Proficiency (LEP), LEP persons are en!tled to language assistance under Title VI  of
the Civil Rights Act of 1964. Federal assistance recipients shall take reasonable steps to ensure meaningful access to
benefits, services, informa!on, and other important por!ons of their programs and ac!vi!es.
 
The Federal Transit Administra!on’s (FTA) new guidelines for Caltrans, as a recipient of FTA funding assistance,
require sub-recipients of Caltrans Planning Grants to submit a Title VI  Plan to FTA every three years. As a Caltrans
grant sub-recipient and as the Regional Transporta!on Planning Agency for Monterey County, the Transporta!on
Agency is required to comply with FTA requirements associated with the use of these funds.
 
The Transporta!on Agency’s Title VI  Program and Language Assistance Plan provides guidance on administra!on
and management of Title VI  related ac!vi!es. The Transporta!on Agency’s Title VI  Program and Language
Assistance Plan includes the following:
 

The defini!on and significance of Title VI  and Limited English Proficiency
The Transporta!on Agency’s commitment to mee!ng the statutory and repor!ng requirements of Title VI
A public par!cipa!on plan, demographic profile and a summary of outreach efforts for Monterey County
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The Language Assistance Plan, including an analysis of the poten!al number of Limited English Proficiency
persons served by the Transporta!on Agency’s programs and projects, the frequency with which staff contact
Limited English Proficiency persons, the significance of programs to Limited English Proficiency persons, and
the services available to Limited English Proficiency persons
Language Assistance Plan Implementa!on strategies
Title VI  complaint process and forms

 
Staff is currently upda!ng the Agency's Title VI  Plan to reflect updated demographic data and new informa!on on the
strategies for reaching Monterey County's LEP community. The updated plan details resources the Agency has access
to and the outreach strategies employed to reach the LEP community.
 
Updated demographic data on language iden!fies the following safe harbor languages: Spanish, Tagalog and Korean.
Safe Harbor languages are those that meet the threshold of 5% or 1,000 persons, whichever is less, of the total
popula!on eligible to be served or likely to be affected or encountered by the Agency that speak English "less than
very well" according to the U.S. Census.
 
The Agency is required to have vital documents available in each of these languages. Vital documents are generally
those that affect access to, reten!on in, or termina!on or exclusion from a program, service or benefit. Examples of
vital documents include the Title VI  complaint forms and wri$en no!ces of rights. In addi!on to providing transla!on of
vital documents in the safe harbor languages, the agency is required to provide materials in alterna!ve languages if
requested. The agency has access to an on-call interpreta!on service and document transla!on services. 
 
As a repor!ng requirement, the Agency is required to include a table reflec!ng non-elected commi$ee member
race/ethnicity demographics. Commi$ee members are strongly encouraged to complete a survey on race/ethnicity, which
will be electronically provided during the Commi$ee mee!ng and is alterna!vely linked to this report as a web a&achment. 
 
The updated Title VI  Plan is scheduled for TAMC Board approval at their June 23, 2021 mee!ng. 

WEB ATTACHMENTS:
Survey Link: h$ps://www.surveymonkey.com/r/TitleVI2021 
 
 2018 Title VI  Program and Language Assistance Plan
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Agenda I tem 5.

     
TRANSPORTATI ON AGENCY FOR MONTEREY COUNTY

Memorandum
To: Bicycle and Pedestrian Facili!es Advisory Commi$ee
From: Madilyn Jacobsen, Transporta!on Planner
Mee
ng Date: May 5, 2021
Subject: Bike Secure Program

RECOMMENDED ACTION:
Bicycle Secure Program

1. RECEIVE update on 2020-21 Bicycle Secure Program; and 
2. APPROVE applica!on submi$ed by the County of Monterey for the SHARE Center for secure bicycle parking

for up to ten bikes; and 
3. APPROVE proposal for expending remaining funds in alignment with TAMC's Go831 Program, Safe Routes to

Schools program and the pending applica!ons from the City of Greenfield and Furey's Old Town Barber. 

SUMMARY:
The Bicycle Secure Program has received three applica!ons for the 2020-21 Fiscal Year and has expended less than a
third of the program budget. Staff is reques!ng the Commi$ee's approval of  a strategy to expend the remaining
program budget in coordina!on with the agency's Safe Routes to School and Go831 programs.

FINANCIAL IMPACT:
The Bicycle Secure Program has a budget of $30,000 per fiscal year, funded by Regional Surface Transporta!on
Program funds. For the current fiscal year, two applica!ons have been approved with a total actual cost of $7,919.14.
There is one pending approval (SHARE Center) and two an!cipated applica!ons to the program (City of Greenfield
and downtown Salinas business). AAer the pending purchases, staff es!mates there will remain an es!mated balance
of $8,000-10,000 in the program budget to be expended by June 30, 2021. 

DISCUSSION:
Studies have shown that one of the primary reasons that individuals do not travel via bicycle is the lack of a secure
place to store their vehicle. The Bicycle Secure Program addresses this need by funding bicycle racks and bicycle
shelters. Over !me, the program has been expanded to include other facili!es to support ac!ve transporta!on such
as bicycle repair sta!ons and skateboard racks. The program serves the Agency’s public mandate to achieve a
coordinated and balanced regional transporta!on system by promo!ng ac!ve transporta!on. By providing secure
bicycle parking, businesses can a$ract more bicycle-riding patrons, employers can support the growing number of
people who choose to bicycle to work, and schools can support students who bike to school - all of which supports
local economic, health, and environmental goals.
 
Specific program goals include:

Increasing the amount of secure bicycle parking in Monterey County giving high priority to loca!ons without
exis!ng bicycle parking.
Ensuring equitable distribu!on of bicycle parking facili!es across Monterey County.
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Providing bicycle parking in convenient loca!ons to encourage bicycling.
Suppor!ng ar!s!c design of facili!es that increase visibility of bicycle parking and maintain the character of a
special area or district.

 
Program Update
The grant program has historically held a surplus in funds as the agency receives rela!vely few applica!ons each year.
The 2020-21 grant program was the first cycle that operated as a rolling grant program, allowing for applica!ons to
be submi$ed and approved on an on-going basis un!l the budget expended. To date, the agency has received three
applica!ons. Two applica!ons have been approved by the Commi$ee, one is pending approval during this mee!ng,
and staff an!cipates receiving an applica!on from the City of Greenfield and a downtown Salinas business. 
 
The Bicycle Secure Program budget will dissolve and re-set at the start of the fiscal year if funds are not expended.
While there are a couple pending purchases, in order to ensure expenditure of the en!re budget, staff is proposing a
solu!on to use the remaining program funding in coordina!on with the regional Safe Routes to Schools program and
Go831 employers.
 
Pending Applica!ons / Purchases
As included in the recommended ac!ons, the pending purchases for the current grant cycle include: 

1. Purchase of a second bicycle repair sta!on for the Greenfield Community Science Workshop (approved by the
Commi$ee during September 2020)

2. Purchase of secure bicycle parking for the Salinas Housing Advancement, Resources & Educa!on (SHARE)
naviga!on center

3. Purchase of bicycle repair sta!on and bicycle racks for City of Greenfield's Patriot Park
4. Purchase of bicycle racks for Furey's Old Town Barber in Salinas, CA

 
County staff submi$ed an applica!on that they would like to have bicycle lockers for added security of bicycles with
storage for up to 10 bikes. The intended users of the facility are the residents of the housing transi!on center. I f cost
is appropriate, staff's recommenda!on is to purchase an enclosed bike corral, which could security fit up to 10 bikes
with controlled access to entry. This solu!on would not require all users of the secure bike parking to have their own
lock and the SHARE center could easily manage the use of the facility. 
 
Addi!onally, staff an!cipates receiving an applica!on for bicycle parking and a fix-it sta!on from the City of Greenfield
for Patriot Park and an applica!on from Furey's Old Town Barber for a bicycle rack. Staff recommends authorizing
approval for these purchases.
 
With the remaining balance of fiscal year 20/21 funds, Transporta!on Agency staff recommends offering bike racks
and/or fix-it sta!ons to Go831 program employers and schools included in the recently adopted Seaside and Marina
Safe Routes to School Plan.
 
Future Grant Cycles
For the next grant cycle, staff is exploring a few changes to the program's guidelines in order to enhance it's ability to
meet community needs while suppor!ng the core mission of the program. Listed below are a few considera!ons that
staff is exploring:

Revising the program guidelines to include ac!vi!es such as mobile bike repair sta!ons or repair kits that could
be distributed to community-based organiza!ons or schools.
Determining a means to accommodate requests for equipment, bicycle resources and educa!onal materials for
community events or workshops.
Considering the possibility of renaming the grant program to be encompassing of ac!ve transporta!on more
broadly.
Developing a streamlined applica!on form for reques!ng bicycle resources and/or equipment from TAMC.
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TAMC has previously funded sponsorship events such as Ciclovía and provided bike locks, bike bells, bike maps and
other educa!onal materials. This aspect of suppor!ng bicycle and pedestrian needs has been funded through a
different funding resource than the Bike Secure Program. Staff is considering merging the resources under one
umbrella to create a more streamlined system for funding bicycle and pedestrian equipment and resources that could
accommodate requests for materials at workshops and events throughout the County. 
 
Any changes to the Bicycle Secure Program guidelines would be brought to the Commi$ee for review and must be
formally approved by the TAMC Board of Directors. 

WEB ATTACHMENTS:
Bicycle Secure Program Guidelines (2020)

Page 15 of 19

https://www.tamcmonterey.org/files/036a87700/2020-Bicycle-Protection-Program-Guidelines.pdf


Agenda I tem R.6.

     
TRANSPORTATI ON AGENCY FOR MONTEREY COUNTY

Memorandum
To: Bicycle and Pedestrian Facili!es Advisory Commi$ee
From: Ariana Green, Senior Transporta!on Planner
Mee
ng Date: May 5, 2021
Subject: Measure X Safe Routes to School Program Update

RECOMMENDED ACTION:
RECEIVE update on the Measure X Safe Routes to School Program.

SUMMARY:
The Safe Routes to School Program is a Measure X-funded ini!a!ve.  The Program sets a vision and iden!fies goals,
objec!ves and types of projects and ac!vi!es that can be funded.  This report reviews the ac!vi!es accomplished in
fiscal year 2020/2021 and upcoming plans for fiscal year 2021/22.

FINANCIAL IMPACT:
The Measure X Safe routes to School program provides a consistent source of funding over the next 30 years:
approximately $667,000 annually, or $20 Million over the 30-year life of Measure X.  To broaden the reach of the
program, Measure X money will leverage state SB 1 gas tax monies and federal dollars to plan and build safe routes to
school projects and fund educa!on and encouragement programs.  

DISCUSSION:
The Measure X Safe Routes to School program funds projects and programs that improve children's health by making
walking and bicycling safer and easier.  The program will result in projects that provide the following benefits:
improved safety for children walking and biking to school; be$er connec!ons between schools, residen!al areas and
voca!onal training programs; enhanced air quality; reduced traffic conges!on around schools, and healthier
transporta!on choices for school children and parents.
 
FY 2020/2021 Measure X Safe Routes to School Program Ac
vi
es
2020 was a challenging year for Safe Routes to School program.  Most schools in Monterey County closed their
campuses in March 2020 and are just now beginning to re-open more than a year later in April 2021.  Despite the
shi@ to remote learning, staff and program partners found new ways to provide traffic safety educa!on, encourage
ac!ve transporta!on, plan for safer streets and secure grant funding.    
 
Safe Routes to School Website
The Safe Routes to School website is now live at h$ps://saferoutesmonterey.org and includes program informa!on,
informa!onal safety videos, resources for parents and schools and more!  
 
Salinas Safe Routes to School Plan
The Salinas Safe Routes to School Plan kicked-off in Spring 2020 despite having to cancel the planned community
workshops due to shelter-in-place restric!ons.  The planning team comprised of TAMC, Monterey County Health
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Department, City of Salinas and Ecology Ac!on staff conducted virtual parent and school outreach as well as half of
the school site walking audits in 2020.  In Fall 2020 the planning team dra@ed and received community input on a list
of infrastructure and non-infrastructure recommenda!ons for 20 out of the 44 schools included in the Plan.  The
planning team is currently conduc!ng the second half of school site audits for schools in the Alisal and Salinas High
School Districts through May 2021.  The team is s!ll looking for community input to iden!fy barriers to walking and
bicycling around schools.  Community members can complete an online survey in English or Spanish to provide input
at: h$ps://ecoact.org/planningsalinas. This informa!on will be used to develop the dra@ recommenda!ons for the
Plan. The next step of the planning process is to test some of the dra@ recommended improvements on the street
through a series of "safe street" demonstra!ons.  The first round of street demonstra!ons will kick-off in Fall 2021
followed by a second round of demonstra!ons in Spring 2022.
 
 Safe Routes to School Educa!on Program
The Measure X Safe Routes to School Program has set a goal of providing pedestrian safety classes to all 2nd graders
and bicycle safety classes to all 5th graders in Monterey County.  These bicycle and pedestrian safety educa!on
programs will take place at elementary schools across the county.  TAMC has renewed the contract with Ecology
Ac!on to teach bicycle and pedestrian safety in all elementary schools in the Salinas Valley, Marina and Seaside over
the next 1-3 years.  In Spring 2020 Ecology Ac!on modified their programming so that it could be done remotely. 
From 2019 - June 2020, Ecology Ac!on served 21 5th grade classes with a total of 539 students and 24 2nd grade
classes with a total of 504 students at 19 schools with comprehensive bicycle and pedestrian safety educa!on.  Eight
Bike Smart and seven Walk Smart classes were conducted remotely with posi!ve feedback from students and
teachers.
 
Every Child Grant Implementa!on
Much of the Every Child grant work is dependent upon school sites re-opening and in-person engagement.  Despite
the challenges brought by the global pandemic, TAMC, Health Department and Ecology Ac!on partners were able to
con!nue implemen!ng the grant in 2020.  The team provided bike and pedestrian safety educa!on, dra@ed designs
for traffic gardens, developed a walking school bus manual and materials and held a series of bicycle repair
workshops in Greenfield.
 
Play to Learn Kits
In Fall 2020 TAMC partnered with MY Museum to develop 2,500 "Play to Learn Kits" containing engaging and
educa!onal ac!vi!es for children and families to learn about safe routes to school, traffic safety, transporta!on
design and more.  The Kits were developed as a way to con!nue providing traffic safety educa!on to Monterey
County youth while remote learning due to COVI D-19 restric!ons.  The kits include an Ac!vity Book (designed by
CSUMB students), car cra@ kit, sidewalk chalk, make your own road tape, Na!ve Species Memory Card Game
(designed by CSUMB students) and a child-size face mask.  The kits are being distributed across Monterey County
and priori!zing students who lack an adequate nighOme shelter.  The Ac!vity Book and Na!ve Species cards are
available for free download on the Safe Routes to School website: h$ps://saferoutesmonterey.org for students who
do not receive a physical kit.
 
Seaside & Marina Safe Routes to School Plan & Broadway Complete Street Project
Funded through a Caltrans Sustainable Transporta!on Planning Grant, the Seaside & Marina Safe Routes to School
Plan was adopted in February 2020 and includes safe routes to school recommenda!ons for 15 public K-12 schools in
the ci!es of Seaside and Marina.  The plan was developed through a partnership between TAMC, Monterey County
Health Department, City of Seaside Public Works, City of Marina Public Works, and Ecology Ac!on.  A@er the plan
was adopted, the City of Marina immediately began implemen!ng the recommenda!ons on Carmel Avenue near
Crumpton Elementary School.  The City of Seaside, with assistance from TAMC staff applied for and was awarded a
$12.04M grant to con!nue the W. Broadway Avenue design all the way up to General Jim Moore Blvd.  The project
includes conver!ng most signalized intersec!ons along Broadway Ave to roundabouts, adding bicycle facili!es on
both sides of the street and a protected path in front of MLK Jr. School of the Arts.  Addi!onal safe routes to school
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improvements will be made to Yosemite Ave to improve ac!ve transporta!on access to four schools.
 
  
Grants
TAMC applied for two state grant programs to help deliver Measure X Safe Routes to School work:

Grant Project
Title Descrip
on Grant

Request
Measure
X Match 

Ac!ve
Transporta!on
Program
(Cycle 5)

 
Broadway
Avenue
Complete
Street
Corridor
 

Bike and pedestrian facili!es and roundabouts along Broadway Ave
from Fremont Blvd to General Jim Moore Blvd.  Safe routes to
school programming and traffic gardens at 2 schools, family
outreach at Del Monte Manor plus community-wide engagement.

 $12.04M
$940K
(City
Share)

 
Caltrans
Sustainable
Transporta!on
Planning
 

Salinas
Valley Safe
Routes to
School Plan

Safe Routes to School Planning for K-12 public schools in the ci!es
of Gonzales, Soledad, Greenfield and King City.  $644K $127K

(SRTS)

 
The City of Seaside was awarded a $12.04 M Ac!ve Transporta!on Program Cycle 5 Broadway Ave Complete Street
Corridor grant in March 2021.  TAMC is a sub-applicant and will partner with the Monterey County Health
Department to help deliver the programming por!on of the project.  Work will begin in August 2021. 
 
Caltrans Sustainable Transporta!on Planning awards will be released in April 2021 with work beginning in fiscal year
21/22.  I f awarded, the Salinas Valley Safe Routes to School Plan will be a partnership between TAMC, Monterey
County Health Department, and Ecology Ac!on and serve all K-12 schools in the ci!es of Gonzales, Soledad,
Greenfield and King City.  
 
Goals for Fiscal Year 2021/22

Kick-off contract with CSUMB Sustainable Ci!es Program;
Kick-off the Broadway Ave Complete Streets Project;
Kick-off the Salinas Valley Safe Routes to School Plan (if funded);
Con!nue "Every Child: Community-Supported Safe Routes to School" grant work;
MY Town Museum Exhibi!on in south county;
Salinas Safe Routes to School Plan "Safe Street Demonstra!ons" in Fall 2021 & Spring 2022;
Con!nue implemen!ng the Educa!on Program serving Salinas Valley, Seaside, Marina and North County;
Con!nue to coordinate with stakeholders and form new partnerships especially with community-based
organiza!ons serving transporta!on disadvantaged popula!ons;
Support Safe Routes to School infrastructure projects in all ci!es and Monterey County;
Apply for Ac!ve Transporta!on Program Cycle 6 in Spring 2022 and/or provide support to City/County
applica!ons; and
Update the Safe Routes to School Website regularly with resources and informa!on.
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Agenda I tem M.1.

     
TRANSPORTATI ON AGENCY FOR MONTEREY COUNTY

Memorandum
To: Bicycle and Pedestrian Facili!es Advisory Commi$ee
From: Madilyn Jacobsen, Transporta!on Planner
Mee
ng Date: May 5, 2021
Subject: Media Clippings

RECOMMENDED ACTION:
RECEIVE media clippings a$ached online.

DISCUSSION:
Local News

Grant to pay for Seaside's Broadway project (Monterey Herald)
A San Jose State University research project provides the data to support Assemblymember Rivas' broadband
access proposal (Monterey County Weekly)
Highway 1 at Rat Creek to Reopen this Friday (KSBW)
Work from home forever? A9er COVI D, Californians want to ditch daily commutes, survey says (Monterey
Herald)

 
Other News of Interest

Dangerous by Design 2021 Report (SmartGrowth America)
PBOT to lower speed limit on 5.5 miles of 122nd Avenue to improve safety on a high crash corridor (Portland
Bureau of Transporta!on)
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https://www.montereyherald.com/2021/03/29/grant-to-pay-for-seasides-broadway-project/
https://www-montereycountyweekly-com.cdn.ampproject.org/c/s/www.montereycountyweekly.com/blogs/news_blog/a-san-jose-state-university-research-project-provides-the-data-to-support-assemblymember-rivas-broadband/article_4d4b19f0-9c7e-11eb-a062-63d478e64493.amp.html
https://www.ksby.com/news/local-news/hwy-1-at-rat-creek-to-reopen-this-friday
https://www.montereyherald.com/2021/04/20/work-from-home-traffic-californians-want-to-ditch-daily-commutes-post-covid-survey-says-2/
https://smartgrowthamerica.org/dangerous-by-design/#custom-tab-0-548a581847327619822b717cd7390d41https://smartgrowthamerica.org/dangerous-by-design/#custom-tab-0-548a581847327619822b717cd7390d41
https://content.govdelivery.com/accounts/ORPORTLAND/bulletins/2cd75de
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